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Leader’s Guide 
 
 

 
 
 

Dear Facilitators, 
Thank you so very much for your willingness to lead others through the Following Jesus 
training.  As you con=nue to grow in your rela=onship with Jesus, reflect Him in your 
daily life and share His story with others, you will be equipping others to do the same.  It 
is great to be a follower of Jesus; it is even greater to help others to follow Jesus, and it is 
the greatest to equip others who help others to follow Jesus.  Thank you for joining us as 
we join Jesus in His great mission of reconciling others back to God.   
 
Bill Davis 
One of His Followers 
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Week One:  Introduc/on & Commitment 
 

This week has no prior work and is meant to be done together. 
 

Weekly Focus 
Set	expectation:	This	is	a	life-change	discipleship	training,	not	a	class.		The	
participants	are	being	trained	to	follow	Jesus,	not	just	given	information	about	
Jesus;	therefore, this is not a study to be learned, but a life to be lived.  It will require 
not just their presence, but their par:cipa:on.	
 
90-Minute Flow 

• Opening	Prayer	(5	min) 
• Introductions	(40	min;	3-5	min.	per	person) 
• Expectations	discussion	(15	min) 
• Vision:	Know–Grow–Go	(20	min) 
• Application	+	Share	+	Prayer	(10	min) 

 
Application & Accountability 

• Commit	to	attending	weekly. 
• Commit	to	reading	and	answering	the	questions	prior	to	attending. 
• Commit	to	Applying	what	you	are	learning	and	Sharing	one	thing	you	have	
learned	with	someone	each	week. 

 
Scriptures to emphasize 

• Since	they	did	not	read	any	of	these	Scriptures	beforehand,	read	all	of	them	
during	the	group	time. 

• Take	turns	reading	the	Scriptures.		 
• Ask	after	reading	each	Scripture,	what	stood	out,	or	do	you	have	any	
questions? 

 
Leader Notes 

• Manage	the	time	so	everyone	has	an	opportunity	to	share.		 
• Ask	everyone	to	share	their	answers	to	the	questions,	don’t	just	ask	who	
wants	to	share. 

• For	weeks	2-10,	encourage	participants	to	complete	the	work	throughout	the	
week,	but	don’t	let	them	work	ahead.		If	done	early,	encourage	them	to	go	
back	and	reflect	on	what	they	have	learned. 
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Group Time (Weeks 2 – 10):  Agenda for Trainers  
 
• Opening Prayer (10 min.):  Ask everyone to share either something they are 

Thankful for or an update on their request from the previous week.  Each week, 
ask a different person to open in prayer. 

 
• Memory Verse (5 min.):  Say last week’s Memory Verse together 
 
• Obey / Share (10 min.):  Go around to each person, asking them to share their 

Application from the previous week and if they were able to accomplish it.  
Also, ask each person if they had an opportunity to Share what they learned 
from Scripture that week with someone? 

 
• Discussion (45 min.):  On each page, ask everyone if anything stood out or if 

they have any questions.  Read a few of the Scriptures and ask if anything stood 
out to them and why.  Then ask each person to answer the discussion questions.  
Don’t just ask if anyone has an answer; ask each person to give their answer.  
Encourage everyone to share only what they wrote down to give time for 
everyone. 
**Week 8 – Spend the first 10 minutes looking back at prayer requests, 
applications, and sharing from Week #7.  Spend the next 20 minutes reviewing 
the material for Week 8.  For the next 45 minutes, find a quiet spot and pray 
using the Prayer Cycle.  Come back together and share your experience and 
prayer requests. 
**Week 9 – Allow an extra 10 minutes at the end for participants to share their 
Prayer Walking experiences. 
** Week 10 – Allow 20 minutes at the end of the discussion time for everyone to 
share their 3 Minute Testimony in groups of 3. 

 
• Next Week (5 min.):  Describe next week’s topic and answer any questions.   
 
• Prayer Time (15 min.):  Make sure everyone has filled out their prayer request 

before coming to Group Time.  Go around and ask everyone to share their 
Application & Share for the week and their Prayer Request. 

 
• Reminder:  Don’t work ahead and go to the next week.  If you are done early, 

spend time reflecting on that week’s scriptures and how you will apply them. 
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Week 2 – God Wants to Be Known 
 
 
Weekly Focus 
God created us to have a rela:onship with Him.  Following Jesus is not only about having 
our sins forgiven and going to heaven, but also about having a rela:onship with Him that 
includes forgiveness, daily obedience, and eternal life. 

God went to great lengths to have a rela:onship with us.  He wants to be known, and 
that is clear from crea:on and how he has interacted with people.  Our sin separated us 
from God, but He had a plan to restore us.  Why? Because of His great love, not because 
of us, but in spite of us.   

Now, if God did all of that to have a rela:onship with us, don’t you think He would want 
to speak to us, guide us, and walk with us?  
 
90-Minute Flow 

• Opening	Prayer	/	Verse	/	Application	&	Share	(25	min) 
• Discussion	(50	min) 
• Application	&	Share	(10	min) 
• Prayer	(5	min) 

 
Scriptures to emphasize:  Remember to ask “What stood out, or Do you have any 
Questions?” 

• Acts	17:24-28;	Psalm	19:1;	Romans	1:20		
• 2	Peter	1:20,21;	2	Timothy	3:15-17	
• Joshua	1:8;	Ezekiel	33:31,32	
	

Application & Accountability 
• Set	a	daily	time	to	seek	God 
• Remove	one	distraction 
• Share	one	truth	with	someone 

 
Leader Notes 

• Do	not	over-teach 
• Draw	out	every	participant 
• Limit	participants’	answers	to	what	they	have	written	so	everyone	has	time	to	
share. 

 
 



 5 

Week 3 – The Son & The Spirit 
 
Weekly Focus 
We are in the middle of talking about how God wants to be known and the different 
ways He has revealed Himself.  Whether God speaks through His Crea:on, through a 
person, or His divine Word, it demonstrates God’s desire to build a rela:onship with us.  
He does not need to have a rela:onship with us, but He desires to have one with each of 
us.  He created us and communicates with us, not so He would have someone to do His 
will, but so we can know Him and love Him, which is His will.  
 
As we con:nue looking at the ways God communicates with us, this week we come to 
His greatest and final way He has revealed Himself to us - His Son.  The one who reflects 
Him perfectly and opens the way to God.   
 
90-Minute Flow 

• Opening	Prayer	/	Verse	/	Application	&	Share	(25	min) 
• Discussion	(50	min) 
• Application	&	Share	(10	min) 
• Prayer	(5	min) 

 
Scriptures to emphasize:  Ask “What stood out, or Do you have any Questions?” 

• Hebrews	1:1-3;	John	5:39,40;	John	14:6,7	
• John	10:24-30;	John	17:20,21;	John	14:10;	John	5:19	
• Isaiah	9:6;	John	8:54-58	
• Philippians	2;6,7;	Colossians	2:9,10	
• Acts	2:38-39;	2	Corinthians	3:18	

 
Application & Accountability 

• Record	any	promptings	from	God 
• Spend	time	listening	in	prayer 
• Share	one	insight 

 
Leader Notes 

• Allow	tension	in	the	exclusivity	of	Jesus 
• Avoid	giving	all	the	answers 
• Make	sure	you	are	not	skipping	over	the	Practical	Application	and	the	Sharing	
exercises.		This	is	critical	to	becoming	a	follower	of	Jesus	who	helps	others	
follow	Jesus.	
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Week 4 – God is Holy & Love 

 
Weekly Focus 
This	week,	we	will	look	at	two	of	God’s	attributes	that	He	wants	us	to	know	because	
they	are	what	make	our	relationship	with	Him	possible.		These	two	attributes	were	
evident	in	Jesus’	life	and	are	commanded	to	those	who	follow	Him.	The	whole	reason	
Jesus	came	to	earth,	died,	and	rose	again	was	because	of	these	two	attributes	of	God:		
His	holiness,	which	hates	sin,	and	His	love,	which	loves	the	sinner.				

• Make	sure	to	clarify	the	point	that	“Satan	is	not	the	opposite	of	God	or	just	a	
little	less	than	God.”		(p.	18)	

• Make	sure	everyone	writes	out	how	to	receive	God’s	gift	of	forgiveness	using	
the	Scriptures	on	the	previous	page.		They	don’t	need	to	share	it	in	group	
time.	

	
90-Minute Flow 

• Opening	Prayer	/	Verse	/	Application	&	Share	(25	min) 
• Discussion	(50	min) 
• Application	&	Share	(10	min) 
• Prayer	(5	min) 

 
Scriptures to emphasize:  Ask “What stood out, or Do you have any Questions?” 

• Isaiah	6:3;	Leviticus	19:2;	2	Corinthians	5:21;	Hebrews	4:15	
• Genesis	2:17;	Romans	6:23	
• 1	John	4:8-10;	14-16;	John	3:16;	Romans	5:8;	Titus	3:3-7	
• Romans	6:23;	Romans	3:21-26;	Romans	7:24,25	
• Ephesians	2:4,5,8;	Romans	3:28	
• Acts	2:38;	Actss	22:16;	1	Peter	3:21	
• Matthew	5:48;	John	13:34	

 
Application & Accountability 

• Example:		Pick	one	area	of	sin	to	work	on	or	Act	in	love	toward	someone. 
• Learn	how	to	receive	God’s	forgiveness	so	you	can	share	it	with	someone. 

 
Leader Notes 

• Leaders,	make	sure	you	are	following	the	pattern	on	Page	5.		If	not,	focus	on	it	
this	week	to	get	back	into	the	routine.		There	is	a	lot	to	cover	so	limit	
conversations	to	the	topic.	

• Allow	people	to	answer	when	they	are	vulnerable	to	temptation	and	how	they	
have	experienced	separation	from	God. 
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Week 5 – Immediate Changes 
 
Weekly Focus 
In	section	two,	we	shift	from	getting	to	know	God	and	what	he	has	done	to	have	a	
relationship	with	us,	to	what	He	is	doing	in	us	so	we	can	grow	in	our	relationship	
with	Him.		The	focus	is	on	helping	us	grow	into	the	disciples	Jesus	wants	us	to	
become.		Jesus	wants	to	make	us	more	like	Him	so	we	will	be	disciples	whom	others	
can	follow	and	gind	Jesus.		It	is	an	unprecedented	blessing	that	God	has	
communicated	with	us,	and	we	can	know	so	much	about	Him,	but	if	all	we	do	is	
know	Him	in	our	heads	and	do	not	become	like	Him	or	do	His	will,	our	knowledge	
will	be	in	vain.		As	we	follow	Jesus,	He	will	help	us	become	like	Him.		

 
90-Minute Flow 

• Opening	Prayer	/	Verse	/	Application	&	Share	(25	min) 
• Discussion	(50	min) 
• Application	&	Share	(10	min) 
• Prayer	(5	min) 

 
Scriptures to emphasize:  Ask “What stood out, or Do you have any Questions?” 

• 2 Peter 1:3-11; Romans 8:29 
• 2 Corinthians 5:19-21; Romans 3:22-25; Romans 5:1,2; Romans 6:11-14 
• Colossians 3:1-3; Acts 2:38 
• Ezekiel 36:25-27; Romans 6:4; 2 Corinthians 3:6; Galatians 5:16 

 
Application & Accountability 
• Pick	one	area	of	your	life	that	needs	to	be	conformed	to	the	image	of	Jesus,	and	
determine	how	you	will	make	that	change. 

• Pick	a	way	to	seek	the	guidance	of	the	Holy	Spirit	on	a	daily	basis. 
 
Leader Notes 
• Remind	them	to	focus	on	life	and	character	change. 
• Keep	reminding	them	to	share	a	particular	truth	with	a	particular	person. 
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Week 6 – Surrender & Abiding 

Weekly Focus 
In	last	week’s	lesson,	we	looked	at	the	things	that	happen	immediately	when	you	
give	your	life	to	Jesus	and	begin	to	follow	Him.		We	are	reconciled	to	God;	all	our	sins	
are	washed	away;	we	are	given	the	gift	of	God’s	Holy	Spirit,	who	gives	us	new	life	
and	a	new	heart	that	can	follow	Jesus	and	be	changed	by	Him.		While	we	are	now	
forgiven	and	in	a	right	relationship	with	God,	we	begin	the	process	of	becoming	like	
Jesus	or	spiritually	mature.	When	we	speak	of	spiritual	maturity,	it	is	the	same	as	
becoming	like	Jesus	in	thought	and	action.	
	
The	things	that	we	will	be	talking	about	are	not	the	goal	of	the	Christian,	but	tools	to	
help	us	become	like	Jesus,	which	is	the	goal.		

90-Minute Flow 
• Opening	Prayer	/	Verse	/	Application	&	Share	(25	min) 
• Discussion	(50	min) 
• Application	&	Share	(10	min) 
• Prayer	(5	min) 

Scriptures to emphasize:  Ask “What stood out, or Do you have any Questions?” 
• Ephesians 4:11-15; Matthew 7:21, 24 
• Matthew 28:18; Philippians 2:9-11; Luke 9:23; Philippians 2:3-8 
• Matthew 26:38,39,42; Hebrews 12:1-3; Philippians 2:9-11; 1 Peter 5:6; James 4:10 
• 2 Corinthians 5:15; Galatians 2:20 
• John 15:1-8; 15:19,39; Galatians 5:22,23 

 
Application & Accountability 
• Pick	one	specific	area	you	need	to	surrender 
• What	one	Fruit	of	the	Spirit	do	you	need	to	produce	more	of? 
• Share	your	commitment 

 
Leader Notes 
• Push	for	specificity	–	You	can’t	change	it	if	you	can’t	name	it. 
• Hold	people	accountable	–	Ask	them	how	they	plan	to	do	it,	then	ask	them	the	
following	week	if	they	did	it. 
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Week 7 – Breathe In: God’s Word 

Weekly Focus 
As	we	take	the	posture	of	Surrender	and	Abiding,	God	has	given	us	tools	to	guide	us	
in	our	relationship	with	Him.		The	more	we	use	these	tools;	God’s	Word	and	Prayer,	
the	more	we	will	become	like	Him	and	bear	the	kind	of	fruit	we	want	in	our	lives.		As	
we	breathe	in	God’s	Word,	we	should	breathe	out	prayer	and	obedience.		Our	
spiritual	breathing	should	become	as	natural	as	regular	breathing.		Remember,	these	
are	not	marks	of	spiritual	maturity,	but	tools	to	help	us	mature	spiritually.		
 
Introduce	the	Zume	tool.	Go	to	www.zume.training	to	gind	all	the	videos.	
 
90-Minute Flow 

• Opening	Prayer	/	Verse	/	Application	&	Share	(25	min) 
• Discussion	(50	min) 
• Application	&	Share	(10	min) 
• Prayer	(5	min) 

 
Scriptures to emphasize:  Ask “What stood out, or Do you have any Questions?” 

• 2 Timothy 3:15-17; John 5:37-40; Acts 17:11 
• Psalm 119:103; James 1:21,22; Hebrews 10:26-29; Psalm 46:10 

 
Application & Accountability 
• Develop	a	Bible	reading	routine. 
• Try	S.O.A.P.S	and	the	Discovery	Bible	Study	Method. 
• Share	these	tools	with	someone	else. 

 
Leader Notes 
• Allow	people	the	freedom	to	share	common	struggles	with	Bible	reading. 
• Emphasize	faithfulness	over	quantity. 
• Report	progress	on	consistency	throughout	the	training. 

 

 

 

http://www.zume.training/
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Week 8 – Breathe Out: Prayer 

Weekly Focus - USE THE PRAYER CIRCLE 
As	we	breathe	in	God’s	Word,	whether	in	personal	Bible	Study,	Worship	or	Group	
studies,	we	should	naturally	breathe	out	in	prayer	and	obedience.	Prayer,	in	Jesus’	
day,	had	become	a	source	of	pride	and	spiritual	performance,	rather	than	a	means	to	
grow	in	a	loving	relationship	with	God.		This	week,	we	will	talk	about	the	vital	
relationship-building	practice	of	prayer.		I	hope	you	will	stretch	yourself	and	
discover	new	ways	and	depths	of	prayer.			

 
90-Minute Flow 

• Opening	Prayer	/	Verse	/	Application	&	Share	(15	min) 
• Short	discussion	(20	min) 
• Extended	prayer	time	(45	min) 
• Application	&	Share	(5	min) 
• Prayer	(5	min) 

 
Scriptures to emphasize:  Ask “What stood out, or Do you have any Questions?” 

• Luke 5:16; Acts 2:42; Acts 4:31; Philippians 4:6 
• Matthew 6:5-8; Hebrews 4:15,16 

 
Application & Accountability 

• Consider	using	the	Prayer	Cycle	when	you	have	a	longer	period	of	time	(once	
or	twice	a	month).		Ask	a	friend	to	join	you. 

• Develop	a	daily	prayer	routine	that	will	keep	your	prayers	balanced 
• Don’t	forget	to	pray	for	your	list	of	25.		Try	to	expand	to	50. 

 
Leader Notes 

• The	power	in	this	week	is	the	Prayer	Experience.		Make	sure	everyone	has	a	
quiet	place	to	go	and	pray.		Spend	no	less	than	40	minutes	in	prayer. 

• Allow	them	to	unpack	their	experience.		Ask	them	what	the	easiest	section	
was	and	what	was	the	hardest.		 

• It	is	okay	if	they	spend	longer	on	some	sections	and	less	on	others. 

• Tell	them	to	start	right	away	on	Week	#9	so	they	have	time	to	do	a	Prayer	
Walk. 
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Week 9 – Making Disciples 

Weekly Focus 
It’s	time	to	begin	reglecting	the	image	of	Jesus,	the	one	we	are	following.		As	we	make	
these	spiritual	practices	a	regular	part	of	our	lives,	we	will	begin	to	grow	into	the	
image	of	Jesus.		As	we	begin	to	reglect	Jesus’	character,	not	when	we	are	perfect,	He	
invites	us	to	join	Him	on	His	mission	to	reconcile	others	to	God.		Our	relationship	
with	others	should	be	loving	and	intentional,	giving	God	the	opportunity	to	make	His	
appeal	through	us.		These	next	two	weeks	are	to	help	prepare	us	to	share	our	Story	
and	God’s	Story	with	others,	but	only	after	we	have	spent	time	praying,	caring,	and	
serving	them.		May	God	lead	us	to	people	who	are	open	and	receptive.	

 
90-Minute Flow 

• Opening	Prayer	/	Verse	/	Application	&	Share	(25	min) 
• Discussion	(45	min) 
• Share	any	Prayer	Walking	experiences	(5	min.)	
• Application	&	Share	(10	min) 
• Prayer	(5	min) 

 
Scriptures to emphasize:  Ask “What stood out, or Do you have any Questions?” 

• 1 Corinthians 11:1; 2 Corinthians 5:17-21; 2 Corinthians 6:1 
• Matthew 28:18-20; Hebrews 12:15 
• Mathew 10:11-14; 1 Timothy 2:1-3 

 
Application & Accountability 
• Go	on	a	Prayer	Walk	in	your	neighborhood	or	place	of	work.		See	if	there	is	
someone	you	can	pray	with. 

• Expand	your	list	of	25	to	50 
• Pray	for	them	and	see	to	whom	God	leads	you. 

 
Leader Notes 
• Shift	mindset	to	multiplication:	Disciples	who	make	Disciples 
• I	can	love	God	and	become	like	Jesus,	but	if	I	am	not	helping	others	love	God	and	
become	like	Jesus,	I	am	not	loving	God	or	acting	like	Jesus.		 

• This	is	a	long	process	of	building	relationships,	not	an	afternoon	activity.	
• Remind	everyone	to	work	on	their	Story	so	they	can	share	it	with	the	group	next	
week.	
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Week 10 – Spiritual Conversations 

 
Weekly Focus 
The	greatest	story	in	the	world,	God’s	love	for	us	demonstrated	through	Jesus,	has	
been	shared	with	us,	and	now	we	get	to	share	it	with	others.		As	Jesus	has	loved	you,	
love	others.		As	others	have	told	you	about	Jesus,	tell	others	about	Him.		The	more	
you	follow,	obey,	and	love,	the	more	opportunities	God	will	give	you	to	share	His	
Story	with	others.		Remember,	it	is	God	working	through	us,	so	give	Him	the	chance.	

 
90-Minute Flow 

• Opening	Prayer	/	Verse	/	Application	&	Share	(20	min) 
• Discussion	(40	min) 
• Share	your	story	in	groups	of	3	(15	min) 
• Application	&	Share	(10	min) 
• Prayer	(5	min) 

 
Scriptures to emphasize:  Ask “What stood out, or Do you have any Questions?” 

• John 13:34,35; 1 Peter 3:15 

 
Application & Accountability 

• Prepare	your	3-minute	testimony,	“Your	Story.” 
• Share	with	at	least	one	person 
• Pray	for	boldness 

 
Leader Notes 

• Allow	everyone	to	answer	the	3	questions	at	the	bottom	of	p.	61. 
• Encourage	practice	and	prayer	partners	to	keep	encouraging	one	another. 
• End	with	a	strong	encouragement	to	keep	this	going.		Encourage	them	to	fill	
out	the	Next	Steps. 

• Leaders,	follow	up	with	them	to	see	if	they	are	taking	Next	Steps. 

 

 

 


